YANCHENG “MAX"” XIANG
yancheng.xiang@hotmail.com | (631) 913-5470 |LinkedIn | Website

Business Intelligence Analyst with retail and consumer experience translating business needs into actionable insights,
self-service analytics, and automated workflows. Hands-on experience in SQL, Python, Power BI, Microsoft Fabric,
ETL, data governance, and generative Al-assisted development. Partners with cross-functional stakeholders to
improve data integrity, deliver reusable analytics tools, and drive adoption of Al-enabled workflows.

SKILLS

Analytics & Programming: SQL / T-SQL, Python (Pandas, NumPy, Streamlit), DAX, Power Query

Business Intelligence & Data: Power BI, Tableau, Microsoft Fabric, DuckDB, ETL, Data Modeling, Data Validation, Data
Governance, Self-Service Analytics

Al & Automation: Claude Code, LLM, Generative Al, Al-Assisted Development, Prompt-Driven Workflow Automation

PROFESSIONAL EXPERIENCE

Vida Shoes International New York, NY

Business Intelligence Analyst May 2024 - Present

e Commercial Analytics & Business Insights: Partner with 10+ stakeholders across Finance, Planning, Operations,
E-commerce, and Production to translate sales, gross margin, inventory, order, and shipment questions into actionable
analytics supporting management reporting across $400M+ annual revenue.

e Inventory Anomaly Detection & Cost Optimization: Analyzed inventory-turn performance to identify slow-moving
SKUs, segmented inventory by aging buckets, and quantified monthly carrying costs across 113K+ pairs, identifying
over $2.5M in inventory investment exposure; presented actionable recommendations to leadership that informed
inventory and assortment decisions.

e End-to-End Self-Service BI Delivery: Owned the full lifecycle of a centralized Power Bl analytics hub, from
stakeholder requirements gathering and solution design through development, data validation/UAT, deployment,
and user training; delivered 15 dashboards serving 100+ users and reduced ad-hoc reporting requests by 60%.

e Al Enablement & Process Automation: Partner with departmental directors to identify repetitive business processes
and design, develop, test and deploy 6 Al-enabled workflows and Python automations, with multiple solutions
adopted for recurring operational use, saving approximately 10 hours of manual work per week.

e Lakehouse & Analytics Engineering: Built and continue to enhance a version-controlled DuckDB medallion
lakehouse integrating 8 data sources through Python-based ingestion and transformation, reusable business logic, and
data validation to support Power Bl analysis and ongoing LLM-based self-service analytics agent prototyping.

e LLM-Powered Workflow Automation: Built LLM-powered email-to-task workflows that summarize incoming
emails, extract actionable tasks, and support ongoing task tracking in planner across the Business Analyst team.

e Executive Reporting Automation: Developed version-controlled Python, SQL, and ETL workflows to automate 4
recurring C-suite reports, reducing data latency by 80% and eliminating approximately 50 hours of manual processing
per month.

e TFabric Migration & Data Validation: Lead business requirements gathering and validation for a Microsoft Fabric
migration, partnering with external data-engineering consultants to define Gold-layer business logic for 200+
reporting fields and align analytics outputs with financial reporting requirements.

Graham Windham Brooklyn, NY

Performance Analyst (Contract) Dec 2023 - Jun 2024

e Automated Workforce Reporting: Integrated Power BI with SharePoint to build 3 operational dashboards;
established daily refresh schedules to provide real-time visibility into workforce metrics.

e DAX & Query Optimization: Refactored complex DAX measures and optimized Direct Query connections; reduced
dashboard load times by 30%, significantly enhancing user experience.

e Cross-Functional Analytics Delivery: Partnered with department heads across four departments to gather business
requirements, prioritize enhancements, and roll out self-service analytics solutions, delivering 14 stakeholder-driven

improvements.
EDUCATION
Simon Business School, University of Rochester Rochester, NY
M.S. in Business Analytics (STEM-Certified Program) Dec 2023
Stony Brook University Stony Brook, NY
M.B.A in Marketing May 2022

B.A. in Economics, Minor in Applied Math and Statistics May 2020
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